The Parochial Church Council of
St Andrews Church, Boothby Pagnell

Notes of the meeting held at the Village Hall on Tuesday 28™ October 2008.

Present : Rev. R Ireson (Chairman)
Mr T Blake Mrs P Collier
Mr R Cornford (Churchwarden) Mr P Hunt (Secretary)
Mrs S Hodson (Treasurer) Mr A Usborne (Churchwarden)
Mr R Clegg

The meeting opened with a prayer.

1. Apologies
Apologies were received from, Mrs Roberts and Mrs Spence.

2. Fund Raising Campaign

Mr Rick Clegg, Group Treasurer, had been invited to talk to the PCC about how
they might go about organising a covenanted giving campaign. This was based
on his experience with a number of other churches within the Group and contacts
in the Diocese.

The background to the meeting was that the PCC felt that it was not appropriate
to organise a campaign until the completion of current projects were in sight.
We are now at that point, and more critically the Treasurer indicated that the
deficit between operating income and expenditure, which had been in balance 3
years ago, had increased to £3000 per year.

The purpose of the campaign is to increase income such that at the start of the
year the Treasurer has confidence that all operating costs are covered by Gift Aid
donations. Two further benefits would be that social events can be held without
the pressure “to show a profit” and any fund-raising can be directed at specific
projects — hopefully “short and sweet” where supportive trusts and grants can be
identified.

The starting point is to establish a project team. This needs to be a balanced
team that have an interest in the church (both regular attenders and not) with
representation across the age range. It is important to include “community
leaders” and our “quiet supporters”, particularly those less than 60.

A CD is available that provides a guide through the project although the key
requirement is that all involved operate with enthusiasm, energy and optimism.
There are also Diocese staff (Keith Halliday?) who are available to give advice
and assistance although they are unlikely to be directly involved.

The project team will need to organise the main aspects, which are -
e Establish a full list of supporters, including those who reside outside the
village
e Invite all supporters to a campaign launch

e The letter needs to be well written and the one used by Ropsley PCC is a
good starting point

¢ Hold the launch at a prestigious location within the village to achieve
maximum attendance



¢ Get the right people to the meeting
e Have at least one speaker (Rick has done this before and is willing again)

e From experience the likely split in the village is 1/3 core supporters, 1/3
neutral, 1/3 not interested

e Get sign-up on the night where possible, if not follow up quickly (within 2
weeks)

e Budget for 3 years into the future and look to “refresh” the campaign then,
so that revised promises include inflation — a number of methods to
achieve this were discussed

Rick was thanked for leading the session. He agreed to provide
e the CD guide for the campaign
e a copy of the letter used by Ropsley PCC [attached]
e details of possible charities [attached + application letters]
e details of how VAT can avoided on repair work [address provided]

3. AOB

Two items were discussed

a) Ringing Chamber - installing ceiling

It was agreed to accept the lowest quote received (D&M £3160) subject to
confirming that their work at Ingoldsby was satisfactory (Andrew). It was
agreed that work on the church heating should be delayed until the full cost of
the bells project was known. Concern was expressed about this delay. It was
pointed out the heating option we agreed would replace old and inefficient
heaters so that the system was more reliable and cost effective, however, there
would not be a marked increase in the amount of heat provided. Thus the delay
would not really affect the warmth in the church over the winter. Andrew stated
that the heating would now be turned on for services.

b) Church Repair Society

Further information about membership conditions had been circulated prior to
the meeting. The decision to proceed was re-confirmed (Secretary).

4. Date of next meeting

It was decided that a further PCC meeting was required, given the decision to
proceed with the covenanted giving campaign and the on-going work on the bells
project. This will be held on Tuesday 25" November at Zpm in the Village
Hall.
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